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DEFENSE LOd STI CS AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Appropriation Highlights

(Dol lars in Thousands)

Appropriation Summary:

Operation and Mintenance, Defense- FY 2003 Price Progr am FY 2004 Price Progr am FY 2005

W de Actual ! Growt h Growt h Estimate? Growth Growt h Esti mat e

Budget Activity (BA) 2: Warstoppers 44,018 572 4,876 49, 466 693 (9, 560) 40, 599

BA-4: Adnmin. & Service Activities 19, 264

Memo:  Price Conparability 429, 827 6,730 (194, 264) 242,293 3,822 ($+1, 020) 265, 379
DCPO ($+5, 820)

Tot al 473, 845 7,302 (189, 388) 291, 759 4,515 9,704 305, 978

The FY 2003 Actual colum includes the FY 2003 Suppl enental funds ($189, 700 thousand)
2The FY 2004 Estimate col umm excl udes the FY 2004 Suppl enental funds ($15, 000 thousand)

Description of Operations Financed: The Defense Logi stics Agency's operation and mai nt enance

appropriation finances three activities:

War st oppers are supply itenms that do not have a peacetinme demand but that nust
be stocked to support DoD readi ness and sustai nment requirenents;

O her Logistics Services (OLS) includes appropriated costs associated with DLA s

| ogi stics m ssion such as price conparability, hard copy map function, unenploynent, quality

of life, and honel ess bl ankets; and

O her Logistics Prograns (OLP) are nultiple programoffices for which DLAis either the

executive agent or the budget adm nistrator.

The Warstoppers programis financed in BA-2. The Departnent nust procure certain supply
itenms, called Warstoppers, and preserve critical industrial capability to support the
Departnment’ s readi ness and sustai nnent requirenents. Peacetine demand is inadequate for
sustainment and nobilization. The Warstoppers program supports the Services go-to-war
estimated requirenents and naintains the sol e-source of supply for go-to-war surge.

DLA



DEFENSE LOd STI CS AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Appropriation Highlights

(Dol lars in Thousands)

The overall decrease in the Warstoppers programin FY 2005 is due largely to prior year
fundi ng of urgent requirenents in Medical Readiness for the expansion of Corporate Exigency
Contracts, Vendor Managenent |Inventory and Stock Rotation.

Description of Operations Financed: (continued)

BA-4 finances DLA's Prograns and Services contracts, supplies, equi pnment mai ntenance,
conmuni cati ons, sal aries, awards, personnel, benefits, travel, per diem and training. The
FY 2005 increases are primarily attributable to Price Conparability ($+1,096) to include
mlitary uni que costs for Contingency Qperations, Generalized Enulation of Mcrocircuits
(GEM, D mnishing Manufacturing Services (DVS) and Forward Positioning;, and the Defense
Continuity Program Ofice (DCPO ($+5,804) inplenentation and nmai ntenance of efforts for

whi ch research and devel opnent are conpl ete.

DLA



DEFENSE LOG STI CS AGENCY

Operation and Mi nt enance, Defense-Wde

Fi scal

Year (FY) 2005 Budget Esti nates

Summary of Increases and Decreases

FY 2004 President's Budget

1.

Congr essi onal

a.

1)
2)

b.
C.
d.

1)
2)

e.

Adj ust nent s
Di stributed Adjustnents

Def ense Policy Analysis Ofice (DPAO
Theat er Support Study
Undi stri buted Adjustnents
Adj ustnents to Meet Congressional |ntent
General Provisions

Section 8094 -
Section 8126 -

Congressi onal Earmarks
Section 8044 - |ndian

FY 2004 Appropriated Anount

2.

3.

Emer gency Suppl enent al

a.
b.

Enmer gency

Suppl enent al

Prof Support Services
Managenment Efficiencies

Lands Environnental | npact

Anmpunt

Fundi ng Carryover

FY 2004 Energency Suppl enental Appropriations Act
108- 106) Restoration of the Defense Policy
Anal ysis O fice (DPAO funding

(P. L.

Fact - of - Li fe Changes
a.

1)
2)

b.

Functi onal
Tr ansf er
Tr ansfer

Techni cal

Transfers
s In
s CQut

Adj ust nent s

DLA

BA4

259, 713

(15, 700)
1, 000

(1, 387)
(1,183)

(150)

242, 293

15, 000

BA2 TOTAL

49,991 309, 704

(15, 700)
1, 000

(267) (1, 654)
(227) (1, 410)

(31) (181)

49, 466 291, 759

15, 000



1)

2)

C.

1)

2)

DEFENSE LOG STI CS AGENCY
Operation and Mi nt enance,
Fi scal Year (FY) 2005 Budget Esti nates

Summary of Increases and Decreases

| ncr eases

a) Internal realignnment of the Joint Total
Visibility (JTAV) from O her Logistics Prograns (OLP)

to Ot her Logistics Services (OLS)

b) Internal realignnment of the Joint Electronic
Comrerce Program O fice (JECPO from OLP to COLS

Decr eases

a) Realignnent of the Joint Total
(JTAV) to OS

b) Realignment of the JECPO to OLS
Emer gent Requi renents

Program | ncr eases

a) One-Time Costs

b) Program G ow h

1) Funds required for anticipated hire of civilian
personnel for the Law Enforcenment O fice (LESO

2) Internal funding realignment from Continuing

Health in OLS to LESO in COLP
Progr am Reducti ons
a) One-Tine Costs
b) Program Decreases

Basel i ne Fundi ng

4.

Reprogramm ng (Requiring 1415 Acti ons)

a.
b.

| ncr eases
Decr eases

Asset Visibility

DLA

Def ense- W de

BA4

2,087

7,748

(7, 748)
(2, 087)

601

(601)

257, 293

BA2 TOTAL

2,087

7,748

(7,748)
(2, 087)

601

(601)

49, 466 306, 759



DEFENSE LOG STI CS AGENCY
Operation and Mi nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti nates

Summary of Increases and Decreases

Revi sed FY 2004 Estimate

5.

Less:

Enmer gency Suppl enental Fundi ng

Nornmal i zed Current Estimate for FY 2004

6.

7.

Pri ce Change

Functi onal Transfers
a. Transfers In
b. Transfers CQut

Program | ncr eases

a. Annualization of New FY 2004 Program
b. One-Time FY 2005 Costs

c. Program Gowh in FY 2005

1) Increase is a result of a Congressional reduction
in FY 2004 and a return in FY 2005 to the planned
program |l evel for the Defense Policy Analysis Ofice
( DPAO)

2) Fact-of-Life increase for the Defense

St andar di zati on Program O fi ce (DSPO)

3) Fact-of-Life increase for the Defense Property

Account abi lity System ( DPAS) DLA

BA4

257,293
(15, 000)
242,293

3, 822

15, 838
40

62

49, 466

49, 466

693

TOTAL

306, 759
(15, 000)
291, 759

4,515

15, 838
40

62



DEFENSE LOG STI CS AGENCY
Operation and Mi nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti nates

Summary of Increases and Decreases

4) Fact-of-Life increase for the Logistics Enterprise
Support Program (LESP)

5) Fact-of-Life increase for the Defense Acquisition
Car eer Managenent (DACM

6) Fact-of-Life increase for the C assified Progran

7) Funds required for anticipated hire of civilian
personnel for the LESC

8) Increase is due to the Defense Continuity Program
Ofice (DCPO inplenmentation and mai ntenance efforts
for which research and devel opnment are conpl ete

9) Disability Conpensation increase due to estinated
char ges

11) OPMincrease for estinated personnel security
i nvestigations

12) Price Conparability increase for mlitary unique

costs for Contingency Operations, Generalized Enul ation

of Mcrociruits (GEM, D m nishing Manufacturing
Services, (DWVS) and Forward Positioning

13) Quality of Life increase due to estimted program
operation costs

14) DLA Mapping increase due to estimted program
operation costs for program baseline map distribution
and system mai nt enance

15) Bl ankets increase due to estinmated program

requirenents
DLA

BA4

34

20

208

5, 820

20

262

1, 020

253

703

58

BA2 TOTAL

34

20

208

5, 820

20

262

1, 020

253

703

58



DEFENSE LOG STI CS AGENCY
Operation and Mi nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti nates

Summary of Increases and Decreases

BA4 BA2 TOTAL
16) Logistics Transformation increase due to estimted
program requirenments for Departnent transformation
initiatives 122 122
17) JTAV increase due to fact-of-life 9 9
18) PTAP increase based on estimted center awards 375 375
19) Unenpl oynent Conpensation increase due to estimated
downsi zi ng and consolidation of managenent headquarters
and depot contracting actions 120 120
20) FECA Surcharge estinmate to cover Agency
conpensati on charge from Dept of Labor 34 34
21) Nerve Agent Antidote increase due to negotiated
contract options, Service estimted go-to-war
requi renents and new i njector conponents 1, 200 1, 200
22) Chem cal doves increase for industria
pr epar edness i nvestnents 30 30
23) Chem cal Suites increase for industrial
pr epar edness i nvestnents 20 20
24) Manpower Direct Support increase due to fact-of-
i fe changes 37 37
25) NBC Defense increase due to contractor negoti ated
prices 693 693

9. Program Decreases
a. Annualization of New FY 2004 Program Decreases
b. One-Tinme FY 2004 Costs
Adj ustment to the civilian workforce paf'd days (335) (335)



DEFENSE LOG STI CS AGENCY
Operation and Mi nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti nates

Summary of Increases and Decreases

Program Decreases in FY 2005

1) Fact-of-Life decrease for the Business Process
Reengi neeri ng Center (BPRC)

2) Fact-of-Life decrease for
Technol ogy (AIT)

3) Reduced requirenents for the Defense
M croel ectronics Activity (DVEA)

4) Continuing Heal th decrease due to Agency esti mated
costs based on downsi zi ng and consol i dation

5) Critical Infrastructure Protection decrease due to
program fundi ng realignment within the Departnent

6) DFAS decrease due to an FY 2004 DFAS charge for
wite-off of depreciation for cancelled systens

7) G DEP decrease due to revised requirenents for
Agency program support

8) JTAV decrease due to estimted programrequirenents
9) Theater Support Study decrease due to an one-tine
Congressi onal add in FY 2004

10) Contingency Operations decrease due to estinmated
field requirenents

11) Counter-terrorism Force Protection decrease due to
system and personnel requirenents

12) Tpack/ MRE Mai nt enance decrease due to increased
peaceti ne use of the reserve equi pnent and a | ower

guantity of equi pment owned
DLA

Automatic ldentification

BA4

(4)
(59)
(73)

(182)
(348)
(3, 383)

(21)
(280)

(1, 014)
(13)

(25)

BA2 TOTAL

(4)
(59)
(73)

(182)
(348)
(3, 383)

(21)
(280)

(1, 014)
(13)

(25)

(1) (1)



DEFENSE LOG STI CS AGENCY
Operation and Mi nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti nates

Summary of Increases and Decreases

BAA  BA2  TOTAL

13) Industrial Readi ness decrease due to nore
conpr ehensi ve supplier assessnents and neasures to
address capability shortfalls (29) (29)

14) Medi cal Readi ness decrease due to prior year
funding of urgent requirenments for the expansion of
CEC, VM, and Stock Rotation (11,510) (11,510)

FY 2005 Budget Estimate 265, 379 40,599 305,978

DLA



DEFENSE LOd STI CS AGENCY
Operati on and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates
Summary of Price and Program Changes

(Dol lars in Thousands)

FY 2003 Price G owth Program FY 2004
Program Percent Anpunt G owt h Pr ogr am
Cl VI LI AN PERSONNEL COVPENSATI ON
101 Executive, CGeneral & Special Schedul e 22,580 0.04 1,279 2,071 25, 930
103 Wage Board 43 0.04 2 0 45
104 Foreign National Direct Hire (FNDH) 0 0.04 0 0 0
105 Separation Liability (FNDH) 0 0.04 0 0 0
106 Benefits to Forner Enployees 362 0. 00 0 65 427
107 Vol untary Separation |Incentive Pay 150 0. 00 0 (150) 0
110 Unenpl oynment Conpensati on 0 0. 00 0 0 0
111 Di sability Conpensation 645 0. 00 0 86 731
199 TOTAL CI VI LI AN PERSONNEL COMPENSATI ON 23, 780 1,281 2,072 27,133
TRAVEL
308 Travel of Persons 718 0.01 10 (93) 635
399 TOTAL TRAVEL 718 10 (93) 635
SUPPLI ES & MATERI ALS PURCHASES
415 DLA Managed Supplies & Materials 20 -0.03 (1) (1) 18
416 GSA Managed Supplies & Materials 17 0.01 0 (17) 0
Locally Procured DoD centrally nanaged
417 supplies & materials 8 0.01 0 3 11
499 TOTAL SUPPLI ES & MATERI ALS PURCHASES 45 (1) (15) 29

DLA
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599

647
671
673
677
678
679
699

771
799

DEFENSE LOG STI CS AGENCY

Operati on and Mai ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates

Summary of Price and Program Changes

(Dol lars in Thousands)

FY 2003 Price G owth Program FY 2004
Program Percent Anmount G owt h Pr ogram
EQUI PMENT PURCHASES
DLA Equi pnent 21 -0.03 (1) 1 21
GSA Managed Equi prent 0 0.01 0 0 0
TOTAL FUND EQUI PMENT PURCHASES 21 0 (1D 1 21
OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
DI SA I nformati on Systens (Megacenters) 77 0. 00 0 (77) 0
Communi cation Services (DI SA) Tier 2 5 0. 00 0 0 5
Def ense Fi nance and Accounting Services 1,014 0.14 144 4,462 5,620
Communi cation Services (DISA) Tier 1 0 0. 00 0 0 0
Def ense Security Service 716 0. 03 21 (737) 0
Cost Rei nmbur sabl e Purchases 72,788 0.01 946 39,382 113,116
TOTAL PURCHASES 74, 600 1,111 43, 030 118, 741
Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)
Comrerci al Transportation 15 0.01 0 (10) 5
TOTAL TRANSPORTATI ON 15 0 (10) 5

DLA
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913
914
915
917
920
921
922
923
925
931
932
933
934
987
988
989
991
998
999

9999

DEFENSE LOd STI CS AGENCY
Operation and Mai nt enance,

Fi scal Year

Def ense- W de
(FY) 2005 Budget Esti nates

Summary of Price and Program Changes
(Dol lars in Thousands)

FY 2003 Price G owth Program FY 2004
Program Percent Anmount G owt h Pr ogram

OTHER PURCHASES
Foreign National Indirect Hre (FN H) 0 0.04 0 0 0
Rental Paynments to GSA Leases (SLUC) 0 0. 02 0 0 0
Purchased Uilities 808 0.01 11 0 819
Pur chased Conmuni cati ons 20 0.01 0 8 28
Rent s ( Non- GSA) 1, 088 0.01 14 182 1,284
Postal Services (U S. P.S.) 0 0. 00 0 0 0
Supplies & Materials (non centrally managed 3, 684 0.01 47 206 3, 937
Printing and Reproduction 5 0.01 0 0 5
Equi prent Mai nt enance by Contract 0 0.01 0 0 0
Facility Mintenance by Contract 0 0.01 0 0 0
Equi pnment Purchases (non centrally managed) 270 0.01 4 (63) 211
Contract Consultants 0 0.01 0 0 0
Managenment & Prof essional Support Services 74 0.01 1 (25) 50
Studi es, Analysis, & Evaluations 13, 693 0.01 178 7,892 21, 763
Engi neering & Techni cal Services 4,334 0.01 56 (4, 390) 0
O her Intr-Govt Purchases 19, 865 0.01 257 (3,683) 16, 439
Grants 21, 055 0.01 274 (2,372) 18, 957
O her Contracts 309, 760 0.01 4,060 (232,127) 81, 693
Foreign Currency Vari ance 0 0.01 0 0 0
O her Costs 10 0.01 0 (1) 9
TOTAL OTHER PURCHASES 374, 666 4,902 (234,373) 145,195
TOTAL OPERATI ON & MAI NTENANCE 473, 845 7,302 (189,388) 291,759

DLA



DEFENSE LOd STI CS AGENCY
Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates
Summary of Price and Program Changes
(Dol lars in Thousands)

FY 2004 Price G owh Program FY 2005
Program Percent Anpunt G owt h Program

Cl VI LI AN PERSONNEL COVPENSATI ON

101 Executive, CGeneral & Special Schedul e 25, 930 0.02 764 3,224 29, 918
103 Wage Board 45 0.02 1 0 46
104 Foreign National Direct Hire (FNDH) 0 0.02 0 0 0
105 Separation Liability (FNDH) 0 0.02 0 0 0
106 Benefits to Former Enpl oyees 427 0. 00 0 (182) 245
107 Vol untary Separation Incentive Pay 0 0. 00 0 0 0
110 Unenpl oynment Conpensati on 0 0. 00 0 0 0
111 Di sability Conpensation 731 0. 00 0 20 751
199 TOTAL Cl VI LI AN PERSONNEL COMPENSATI ON 27,133 765 3, 062 30, 960
TRAVEL
308 Travel of Persons 635 0.01 8 223 866
399 TOTAL TRAVEL 635 8 223 866
SUPPLI ES & MATERI ALS PURCHASES
415 DLA Managed Supplies & Materials 18 0.01 0 0 18
416 GSA Managed Supplies & Materials 0 0.01 0 0 0
Locally Procured DoD centrally nanaged
417 supplies & materials 11 0.01 0 1 12
499 TOTAL SUPPLI ES & MATERI AL PURCHASES 29 0 1 30

DLA
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799

DEFENSE LOGQ STI CS AGENCY
Def ense- W de
(FY) 2005 Budget Esti nates

Operation and Mai nt enance,
Fi scal Year

Summary of Price and Program Changes

(Dol lars in Thousands)

FY 2004 Price Gowh Program FY 2005
Program Percent Anmount Gowmh Program
EQUI PMENT PURCHASES
DLA Equi pnent 21 0.01 0 0 21
GSA Managed Equi prent 0 0.01 0 0 0
TOTAL FUND EQUI PMENT PURCHASES 21 0 0 21
OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
DI SA I nformati on Systens (Megacenters) 0 0. 00 0 0 0
Communi cation Services (DI SA) Tier 2 5 0. 00 0 0 5
Def ense Fi nance and Accounting Services 5,620 0.02 137 (3,383 2,374
Communi cation Services (DISA) Tier 1 0 0. 00 0 0 0
Def ense Security Service 0 0. 00 0 0 0
Cost Rei nmbur sabl e Purchases 113, 116 0.01 1,584 2,237 116,937
TOTAL PURCHASES 118, 741 1,721 (1, 146) 119, 316
Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)
Commerci al Transportation 5 0.01 0 0 5
TOTAL TRANSPORTATI ON 5 0 0 5

DLA



DEFENSE LOd STI CS AGENCY
Operati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Estimates
Summary of Price and Program Changes
(Dol lars in Thousands)

FY 2004 Price Gowh Program FY 2005
Program Percent Anpunt G owt h Program

OTHER PURCHASES

901 Foreign National Indirect Hre (FN H) 0 0.02 0 0 0
912 Rental Paynments to GSA Leases (SLUC) 0 0.01 0 0 0
913 Purchased Uilities 819 0.01 11 0 830
914 Pur chased Communi cati ons 28 0.01 0 1, 400 1,428
915 Rents (Non- GSA) 1, 284 0.01 18 75 1, 377
917 Postal Services (U S. P.S.) 0 0. 00 0 0 0
920 Supplies & Materials (non centrally managed 3, 937 0.01 54 86 4,077
921 Printing and Reproduction 5 0.01 0 0 5
922 Equi prent Mai nt enance by Contract 0 0.01 0 0 0
923 Facility Mintenance by Contract 0 0.01 0 0 0
925 Equi prent Purchases (non central ly managed) 211 0.01 3 152 366
931 Contract Consultants 0 0.01 0 0 0
932 Managenent & Professional Support Services 50 0.01 1 0 51
933 Studi es, Analysis, & Evaluations 21, 763 0.01 305 (1,535) 20,533
934 Engi neering & Technical Services 0 0.01 0 0 0
987 O her Intr-Govt Purchases 16, 439 0.01 230 89 16, 758
988 Grants 18, 957 0.01 265 375 19, 597
989 O her Contracts 81, 693 0.01 1,134 6, 922 89, 749
991 Foreign Currency Vari ance 0 0.01 0 0 0
998 O her Costs 9 0.01 0 0 9
999 TOTAL OTHER PURCHASES 145, 195 2,021 7,564 154,780
9999 TOTAL OPERATI ON & MAI NTENANCE 291, 759 4,515 9,704 305,978

DLA



DEFENSE LOG STI CS AGENCY
Qperati on and Mi nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Budget Activity 4. Admnistrative & Service-Wde Activities
Envi ronnmental Restoration

| . Description of Operations Financed

The Environnental Restoration Account, established by Congress in FY 1984, funds
environmental prograns for Installation Restoration Projects at DoD sites. These
resources are used for achieving and naintai ning conpliance with the Resource
Conservati on and Recovery Act, the Conprehensive Environnental Response, Conpensation and
Liability Act, the Superfund Anendnent and Reaut horization Act of 1986, and the Nationa
Conti ngency Plan. The Defense Environnental Restoration Program (DERP) provides
centralized nmanagenent for the cleanup of DoD hazardous waste sites. DLA utilizes the
Def ense Environnmental Restoration Account to support the goals of the DERP. DLA operates
the Installation Restoration Program (I RP) to achieve this m ssion.

| RP operations financed include a conprehensive programto identify, investigate and

cl ean up contam nation from hazardous substances, pollutants, and contam nants at active
DLA sites as well as fornerly-owned or used properties and Potentially Responsible Party
sites (third-party sites) where DLA is nanmed as a responsible party; and renoval actions
upon di scovery of an inmnent threat.

1. Force Structure Sunmary: N A

DLA



DEFENSE LOG STI CS AGENCY
Qperati on and Mi nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Budget Activity 4. Admnistrative & Service-Wde Activities
Envi ronnmental Restoration

I11. Financial Summary ($ in thousands):

FY 2004
FY 2003 Budget Current FY 2005
A. Subactivity G oup: Act ual s Request Appropriation Esti mate Esti nat e
Tot al 18, 839 -
Change Change
FY 2004/ FY 2004/
B. Reconciliation Summry: FY 2004 FY 2005

1. Baseline Funding
Congressi onal Adjustnents (Distributed)
Congr essi onal Adjustments (Undi stri buted)
Congr essi onal Adjustnents (CGeneral Provision)

2. Appropriated Anount
Adj ustnents to Meet Congressional Intent
Acr oss-the-board Reduction (Resci ssion)
Approved Reprogranm ngs/ Transfers

3. Price Change

4. Program Changes

5. Current Estimate

C Reconciliation of |Increases and Decreases: NA

DLA



DEFENSE LOG STI CS AGENCY
Qperati on and Mi nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Budget Activity 4. Admnistrative & Service-Wde Activities
Envi ronnmental Restoration

V. Perfornmance Criteria and Eval uati on Summary:

There are two Measures of Merit (MOM used in the Environnmental Restoration Program
funded by DERA. The first Measure of Merit (MOMERL) is categorized by R sk. The
second Measure of nerit (MOMWR2) is categorized by Phase.

MOMERL — Site Risk Categorization is broken out into three Relative Ri sk Categories:

Hi gh, Medium and Low. The projected estimate for high risk site cleanup at the end of
FY 2004 and FY 2005 is 4 and 3 sites, respectively. The projected estimate for nedi um
risk site cleanup at the end of FY 2004 and FY 2005 is 8 and 6 sites, respectively. The
projected estimate for low risk site cleanup at the end of FY 2004 and FY 2005 is 14 and

13 sites, respectively.

MOWR2 — Phase Progress is categorized into three activities: Investigation, C eanup
and Response Conplete. Projected site investigations for the end of FY 2004 and FY 2005
is 5 and 1 sites, respectively. At the end of FY 2004 the cleanup phase is projected to
be underway at 42 sites and the end of FY 2005 33 sites. Sites with response conpl ete
for FY 2004 is 342 and the end of FY 2005 is 355 sites.

V. Personnel Summary: NA

VI. Qutyear Summary: N A

DLA



DEFENSE LOG STI CS AGENCY
Qperati on and Mi nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Budget Activity 4. Admnistrative & Service-Wde Activities
Envi ronnmental Restoration

VII. OP 32 Line Itens (Dollars in Thousands):

Change FY 2003/2004 Change FY 2004/ 2005
FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual Gowmh Gowh Est . Gowmh Gowh Est
101 Executive, General & Special Schedule 523 21 (544)
TOTAL ClI VI LI AN PERSONNEL COMPENSATI ON 523 21 (544)
308 Travel of Persons 77 1 (78)
TOTAL TRAVEL 77 1 (78)
415 DLA Managed Supplies and Materials 1 - (1)
416 GSA Managed Supplies and Materi al 17 - (17)
TOTAL FUND SUPPLI ES AND MATERI ALS 18 - (18)
PURCHASES
771 Commerci al Transportation 10 - (10)
TOTAL TRANSPORTATI ON 10 - (10)
920 Supplies and Material (non-Fund) 12 - (12)
989 O her Contracts 18, 199 237 (18, 436)
TOTAL OTHER PURCHASES 18, 211 237 (18, 448)
TOTAL 18, 839 259 (19, 098)

DLA



DEFENSE LOd STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-Wde
Fi scal Year (FY) FY 2005 Budget Esti mates
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Description of Operations Financed:

I n FY 2004 the Defense Logistics Agency (DLA) O her Logistics Progranms (OLP) include
$62.1 mllion and 271 full-time equivalents (FTEs). In FY 2005, CLP includes
$84.9 million and 294 FTEs. The follow ng prograns are included in the Activity G oup:

1. DLA I nformation Operations
a. Joint Electronic Cormerce Program O fice (JECPO
b. Joint Total Asset Visibility (JTAV)
c. Logistics Enterprise Support Program (LESP)
d. Automatic ldentification Technol ogy (AIT)
Def ense Property Accountability System ( DPAS)
Def ense M croel ectronics Activity (DVEA)
Busi ness Process Reengi neeri ng Center (BPRC)
Def ense St andardi zati on Program O fice (DSPO
Def ense Acqui sition Career Managenent (DACM
Continuity of QOperations Program ( COOP)
Law Enforcenent Support Ofice (LESO
DoD O assified Program
. Defense Policy Analysis Ofice (DPAO

COPNDUTAWN

A description of mssions, funding and FTEs for each program foll ows.

1. DLA I NFORVATI ON OPERATIONS: This organi zation is responsible for providing

conpr ehensi ve, best practice technol ogical support to the DoDY DLA | ogistics conmunity
resulting in the highest quality information systens, efficient and econom cal conputing,
dat a managenent, el ectronic conmmerce, and tel ecomruni cations services.

a. The Joint Electronic Conmmerce Program Ofice (JECPO has been disestablished. In
FY 2004 through FY 2009, funding is realigned fromDLA to the Defense Information Systens
Agency (DISA) in order to accelerate the devel opnment and fielding of selected tools and
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| . Description of Operations Financed (continued):

applications that support the DoD transformation vision and the President’s Managenent
Agenda for electronic governnment. The sustainnment of the DoD Electronic Mall (EMall)
operational capability remains in DLA. Because FTEs are no |onger associated with this
program we realigned this budget to O her Logistics Services in FY 2004.

b. The Joint Total Asset Visibility (JTAV) was chartered to provide the warfighter C NC
with tinely and accurate joint |ogistics and personnel asset information to support Joint
Vi sion 2020 and Focused Logistics. The JTAV capability supports all joint and

mul tinational mlitary operations through requirenents-based Operation and System
Architectures in an interoperable, shared data environment. The JTAV capability enabl es
national supply chain integration that is crucial to stream ined and responsive |ogistics
and personnel support. JTAV provides responsive and cost-effective |logistics infornmation
from Automated I nformation Systens (Al'S) and Automated Identification Technol ogies (AIT),
ensuring readi ness and sustainability for the total force in both peacetine and warti ne.
JTAV enabl es functional and operational processes to achieve benefits in two broad areas:
i nproved operational flexibility and reduced operating costs. These categories are not
mut ual |y exclusive. In nost cases, JTAV benefits both areas. The use of JTAV results in
decl i ning backl ogs at ports and depots, nore responsive supply support, reduced inventory
| evel s, and accurate and effective operational planning, assessnent, and execution.
Because FTEs are no | onger associated with this program we realigned this budget to

O her Logistics Services in FY 2004.

c. Logistics Enterprise Support Program (LESP), formerly Logistics Community Managenent
(LCM, assists in the realization of the Future Logistics Enterprise vision through
accel eration of Logistics Enterprise Integration by providing support to specific
taskings within the Future Logistics Enterprise (FLE CGovernance Mdel , devel opnent
activities lead to a Logistics Enterprise Architecture (LEA), and |ogistics business
process reengi neering. Specifically, the followwing will be supported: Program

| mpl enent ati on G- oup; Change Managenent G oup; Portfolio Managenent; Logistics Data
Strategy; Logistics Enterprise Operational and Systens Architecture Views, and Community

DLA
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| . Description of Operations Financed (continued):

Requi renents for Logistics Enterprise Integrated Data Environnent (I DE). These funds
provide the critical resources to integrate the nodernization efforts of the Services and
Def ense Agencies in collaboration with the DoD Conptroller’s Financial Mnagenent
Moder ni zati on Program The FY 2005 request includes $6.1 mllion and 3 FTEs to support
this program

d. Automatic ldentification Technology (Al T) supports a suite of technol ogies that
enabl es the automatic capture of source data, thereby enhancing the ability to identify,
track, docunent, and control deploying forces, equipnent, and personnel and sustai nnent
cargo. AIT will streamine the DoD acquisition |ogistics and sustai nnent busi ness
processes and enhance Joint Total Asset Visibility while sinultaneously providing a
Common QOperating Picture to CINCs and ot her decision nakers. AIT will also facilitate

i nproved transportation and supply visibility, and serve as a tool for acquisition and
sust ai nment managers to manage confi gurati on managenent of DoD weapons systens and their
maj or conponents. The FY 2005 budget request is $2.7 mllion and 2 FTEs.

2. DEFENSE PROPERTY ACCOUNTABI LI TY SYSTEM (DPAS): DPAS is an integrated systemthat
provi des accounting and accountability for DoD owned property. The Under Secretary of
Def ense Acqui sition, Technol ogy and Logistics (OUSD(AT&L)) provides program nmanagemnment
oversight. The FY 2005 budget request is $10.8 nmllion and 6 FTEs.

3. DEFENSE M CROELECTRONI CS ACTIVITY (DVEA): DMEA was established by the Deputy Secretary
of Defense as a DoD activity under the authority, direction, and control of the Deputy
Under Secretary of Defense for Logistics and Materiel Readiness (DUSD(L&VR)). DLA

provi des financial and admi nistrative services as requested by DUSD(L&VR)) for this
activity.

The m ssion of the Defense Mcroelectronics Activity (DVMEA) is to leverage the
capabilities and payoffs of advanced technol ogies to solve operational problenms in weapon
systens, increase operational capabilities, reduce operation and support (0O&S) costs, and

DLA
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reduce the effects of Mcroelectronics D mnishing Manufacturing Sources and Materi a
Short ages ( DVSMS) .

The DoD is increasingly reliant on the use of “smart” weapons with all future engagenent
scenarios of Joint Vision 2020 dependi ng on the use of these systens. The technol ogy
formng the brain of these “smart” systens is mcroelectronics, a technology listed by
DoD as critical. Meanwhile the use of mcroel ectronics has exploded in the comerci al
worl d driving the sem conductor industry to supersede successive generations of

sem conductor technol ogies with new technol ogi es every 18 nonths. This extraordinary
growm h in comercial products has driven the DoD market share to less than 0.1%
Therefore, DoD is now reliant on a technol ogy that beconmes obsol ete every 18 nont hs and
an i ndustry where we have no influence. This is a Defense-wi de issue rather than an
application specific one, since many systens across the entire Departnent use the sane
m croel ectroni cs devi ces.

The DMEA uses a unique and innovative nethodol ogy to reverse engi neer mcroelectronic
devi ces, analyze solution sets, and then build and test the solutions. The DVEA strategy
creates a conprehensive m x of comrercially viable solutions covering the entire DoD.

| ndustry views this process favorably because DVEA converts conmponents from non-
produci bl e to produci bl e and reenergi zes industry to support the war fighter’s

requi rements. The DMEA al so evaluates the entire spectrumof mcroelectronics for both
current and future obsol escence issues, evaluates the feasibility of potential solutions,
fosters technol ogi es that address the problem reconmends solutions at all conplexity

| evel s, provides guidance, and recomrends policy, and procedure changes. The DMEA al so
gi ves governnment organi zations streamnined access to state-of-the art technol ogi es and
engi neering expertise. The DMEA assists system nanagers by appl ying both avail abl e

| eadi ng-edge technol ogi es and i nnovative applied research and devel opnent (R&D)
approaches to devel op solutions to current problenms. The FY 2005 budget request is
$15.2 million, 124 direct-funded FTEs and 32 rei nbursabl e FTEs.
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4. BUSI NESS PROCESS REENG NEERI NG CENTER (BPRC): BPRC is chartered to support the Under
Secretary of Defense Acquisition, Technol ogy and Logistics (OUSD(AT&L)). Business
Process Re-engineering (BPR) is a nanagenent anal ysis discipline that redesigns
processes, organi zations, and the culture of DoD activities, and is applied by functiona
| eaders using inprovenent tools and techniques. The redesign approach can be radical or
increnental to achieve dramatic inprovenents over tine. BPR results in highly
strean i ned processes by providing for a cross-functional, integrated anal ysis of
multiple activities or functions that contribute to a shared purpose.

BPR can i nclude data nodeling, and mgration systens sel ection and support services
necessary to carry out BPR activities. Exanples of appropriate BPR activities are:

(1) Strategic planning, outlining vision and goals; (2) Activity nodeling of current and
future processes, including cross-functional and integration analyses; (3) Data nodeling
(i ncluding data standardi zati on) associated with activity nodeling; (4) Benchmarking to
identify and eval uat e best practices and their application to the Departnment; (5)

Devel opment of functional econom c anal yses; (6) Planning for BPR inplenentation and
assessnent; (7) Analysis leading to the selection of mgration systens follow ng BPR and
(8) Devel opnent and identification of BPR tools. The FY 2005 budget request is

$1.9 mllion and 17 FTEs.

5. DEFENSE STANDARDI ZATI ON PROGRAM COFFI CE (DSPO): DSPO transferred from OUSD(AT&L) to
DLA in FY 1999. Pursuant to Sections 2451-2452 of Title 10, which established the

Def ense Standardi zati on Program (DSP), and the DoDI 4120.24, which inplenments the DSP in
the DoD, the DSPO mi ssion is to devel op and nmanage DoD wi de policies and procedures to

i npl ement Public Laws related to standardi zation, acquisition, and netrication.

Associ ated actions require the DSPO to identify, influence, devel op, manage, and provi de

access to standardi zati on processes, products, and services for warfighters, the
acqui sition conmmunity, and the logistics comunity to pronote interoperability, reduce
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| . Description of Operations Financed (continued):

total ownership costs, and sustain readi ness. The FY 2005 the budget request is
$5.4 million and 12 FTEs.

6. DI RECTOR OF ACQUI SI TI ON CAREER MANAGEMENT (DACM: On March 13, 1992, the Deputy
Secretary of Defense directed that DLA provide adm nistrative, |logistical and resource
support for the Acquisition Career Managenent System Section 1707(b) of Chapter 87,
Title 10 U. S. Code, requires that the DACM provi de system oversi ght and career program
services to the acquisition workforce in the Ofice of the Secretary of Defense and the
Def ense Agencies (including DLA). The DACM serves in a dual capacity as Director of
Acqui sition Education, Training and Career Devel opnent (DAETCD) for DoD and supports the
career systempolicy fornulation and inplenentation activities of the DAETCD. The

FY 2005 budget request is $.835 mllion and 2 FTEs.

7. CONTINU TY OF OPERATIONS (COOP): The COOP mission transferred to DLA during FY 1994.
COOP mi ssion is under the staff cognizance and oversi ght of the Ofice of the Secretary
of Defense. The FY 2005 budget request is $23.6 mllion and 50 FTEs.

8. LAW ENFORCEMENT SUPPORT OFFI CE (LESO): LESO adninisters Section 1033 of the FY 1997
Nat i onal Defense Authorization Act for the Director, Defense Logistics Agency (DLA)

t hrough the transfer of excess Departnent of Defense (DoD) personal property to Federal
and State agencies. The excess property is suitable for use by agencies in | aw
enforcenment activities, including counter-drug and counter terrorismactivities. In

FY 2004, funding for LESO was transferred fromthe Drug Interdiction and Counterdrug
Activities, Defense appropriation to DLA. Prior to FY 2004, this program was budgeted at
t he Departnent |evel and DLA was reinbursed during execution. The FY 2005 the budget
request is $1.2 mllion and 11 FTEs.

9. DoD CLASSI FI ED PROGRAM The C assified Programwas transferred to DLA in FY 2001.
The FY 2005 budget request is $1.4 nmillion and 14 FTEs.
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10. DEFENSE POLI CY ANALYSI S OFFI CE (DPAO): This programwas transferred to DLA in

FY 2003. The mssion of DPAOis to conduct all source-studi es and anal ysis of conpl ex
and strategic issues inpacting DoD s ability to effectively respond to worl dw de
contingencies. The DPAO mission is under the staff cognizance and oversi ght of the
Ofice of the Secretary of Defense. |In FY 2004 Congress reduced DPAO by $15.7 million.
The FY 2004 Suppl enental restored $15 nillion to DPAO. The FY 2005 budget request is
$15.8 nmillion and 21 FTEs. The increase fromFY 2004 to FY 2005 is the result the
Congressional reduction in FY 2004 and a return in FY 2005 to the planned program| evel.

The O&M appropriation funds the contracts, supplies, equipnent maintenance,
comuni cations, salaries, awards, personnel benefits, travel, per diem and training in
support of these prograns.

1. Force Structure Summary: N A
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I11. Financial Sunmary (O&MVt Dol l ars in Thousands):

FY 2004

A. Subactivities: FY 2003 Budget Current FY 2005
Actuals Request Appropriated Estinmate Esti mat e
1. DLA Info Operations 20, 311 18, 674 18, 480 8, 645 8,744
a. JTAV 7,885 7,831 7,748 - -
b. LESP 4,889 6, 031 5,968 5, 968 6, 094
c. JECPO 4,550 2,109 2,087 - -
d AT 2,987 2,703 2,677 2,677 2,650
2. DPAS 9, 938 10, 702 10, 589 10, 589 10, 806
3. DMEA 13,876 15, 235 14, 984 14, 984 15, 248
4. BPRC 1, 806 1,874 1, 854 1, 854 1, 869
5. DSPO 4,829 5,349 5, 293 5,293 5,399
6. DACM 740 832 823 823 835
7. COOP 14, 854 17, 750 17,562 17,562 23,573
8. DPAO - 15,776 - - 15, 838
9. LESO 385 401 397 998 1, 215
10. DoD O assified Program 1, 153 1, 382 1, 368 1, 368 1, 401
Tot al 67, 892 87,975 71, 350 62, 116 84,928
FY 2002 Suppl enent al 16, 600 - - - -

FY 2004 Suppl enental (neno) - - - 15, 000
Tot al 84, 492 87,975 71, 350 62, 116 84,928
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Reconciliation Summary:

1. Baseline Funding
a) Congressi onal Adjustnments (Distributed)
b) Congressi onal Adjustnments (Undistributed)
c) Congressi onal Adjustnments (Gen Provision)
d) Congressional Earmark

2. Appropriated Amount

Meno:

FY 2004 Suppl enent al

3. Price Change

4. Approved Transfers
5. Program Changes

6. Current Estimate

C. Reconciliation of |Increases and Decreases:

FY 2004 President’s Budget

1. Congressional Adjustnents

a.

b.
C.

d.

Di stributed Adjustnents

Def ense Policy and Analysis Ofice (DPAO
Undi stri buted Adjustnents
Adj ustnents to Meet Congressional |ntent
General Provisions

1) Section 8094 — Prof Support Services
2) Section 8126 — Managenent Efficiencies
Congr essi onal Ear mar ks

Section 8044 - Indian Lands Environnent al

FY 2004 Appropriated Anmount

DLA

Esti mat es
Logi stics Prograns

Change Change
FY 2004/ FY 2004 FY 2004/ FY 2005
87,975 62, 116
(15, 700) -
(871) -
(54) -
71, 350 -
15, 000
- 1, 258
(9,835) -
601 21,554
62, 116 84, 928
87,975
(15, 700)
(470)
(401)
| mpact (54)
71, 350
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C. Reconciliation of Increases and Decreases:
2. Emergency Suppl enent al
a. Energency Suppl enental Fundi ng Carryover -
b. FY 2004 Energency Suppl enental Appropriations
Act (P.L. 108-106)
Restoration of Defense Policy and Anal ysis 15, 000
O fice (DPAO funding

3. Fact-of-Life Changes
a. Functional Transfers -
1) Transfers In
2) Transfers Qut
b. Technical Adjustnents
1) Increases
2) Decreases
a) Realignnment of Joint Total Asset (7,748)
Visibility (JTAV) to G her Logistics
Services (OLS)
b) Realignnment of Joint Electronic Commerce (2,087)
Program O fice to OLS
c. Emergent Requirenents
1) Program | ncreases
a) One-Tine Costs
b) Program G ow h
Funds required for anticipated hire of 601
civilian personnel for the Law
Enf orcenent O fice (LESO
2) Program Reductions
a) One-Tine Costs
b) Program Decreases

Basel i ne Fundi ng 77,116
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C. Reconciliation of |Increases and Decreases:
4. Reprogramm ng (Requiring 1415 Actions) -

a. lIncreases
b. Decr eases

Revi sed FY 2004 Estimate 77,116
5. Less: Energency Suppl enental Funding (15, 000)
Normal i zed Current Estimate for FY 2004 62,116
6. Price Change 1, 258

7. Functional Transfers -
a. Transfers In
b. Transfers Qut

8. Program | ncreases
a. Annualization of New FY 2004 Program
b. One-Tinme FY 2005 Costs
c. Program Gowth in FY 2005

1) Increase is a result of a Congressional 15, 838
reduction in FY 2004 and a return in
FY 2005 to the planned program | evel for
the Defense Policy Analysis Ofice (DPAO

2) Fact-of-Life increase for the Defense 40
St andar di zati on Program O fice (DSPO)
3) Fact-of-Life increase for the Defense 62

Property Accountability System ( DPAS)
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C. Reconciliati

on of Increases and Decreases:

4) Fact-of-Life increase for the Logistics
Enterpri se Support Program ( LESP)

5) Fact-of-Life increase for the Defense
Acqui si ti on Career Managenent (DACM

6) Fact-of-Life increase for the Cassified
Pr ogr am

7) Funds required for anticipated hire of
civilian personnel for the Law Enforcenent
Support O fice (LESO

8) Increase is due to the Defense Continuity
Program O fice (DCPO i nplenentation and
Mai nt enance of efforts for which research
and devel opnent are conpl ete

9. Program Decreases
a. Annualization of New FY 2004 Program Decr eases
b. One-Tine FY 2004 Costs
Adjustnment to the civilian work force paid

days

c. Program Decreases in FY 2005
1) Fact-of-Life decrease for the Business
Process Reengi neering Center (BPRC)
2) Fact-of-life decrease for Autonmatic
I dentification Technol ogy (AIT)
3) Reduced requirenents for the Defense
M croel ectronic Activity (DVEA)

FY 2005 Budget

Request

DLA

34

20

208

5, 820

(335)

(4)
(59)

(73)

84, 928
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V. Performance Criteria and Eval uati on Sunmary:

O her Logistics Prograns (OLP) includes multiple programoffices of which DLA is either
t he executive agent or the budget adm nistrator. Performance criteria for this activity
group foll ows.

The Defense Property Accountability Systemm ssion is to field and sustain an integrated
systemto inprove accounting and accountability of DoD owned property for the Departnents
of the Army and Navy and nost Defense Agencies. A critical performance neasure for this
systemis site inplenmentations. In FY 2002, DPAS conpleted inplenmentations for the Arny
and nost Navy sites. In FY 2003, FY 2004 and FY 2005, DPAS will be inplenmented in Navy
Working Capital Fund sites and several Defense activities. Re-inplenmentations wll also
be performed in numerous Arny sites during FY 2003 and FY 2004. Wth the near conpletion
of inplenentations, the new focus for DPAS performnce neasures is customer satisfaction
and data quality and reliability. Custoner satisfaction for FY 2002, as neasured by Cal
Center statistics and training surveys is at 94% The FY 2003 and out years custoner
satisfaction goal is 98% Efforts are underway and planned for FY 2003 and FY 2004 to

i nprove custoner support through inprovenents to the Call Center, Training, and Wb-site.
DPAS data quality and reliability is being neasured by a new data Quality Assurance (QA)
function. For FY 2002, all DPAS user databases were anal yzed and many data probl ens
identified, which have been reported to DPAS custoner nmanagenent organi zations for
resolution. For FY 2003 and FY 2004, the DPAS QA function expects to substantially

i nprove DPAS data accuracy and reliability through continued anal ysis and foll ow-up
Metrics are being devel oped and will be reported i n next year’s budget subm ssion.

The m ssion of the Defense Mcroelectronics Activity (DVEA) is to | everage the
capabilities and payoffs of advanced technol ogies to extend the useful life, solve
operational problens, increase operational capabilities, reduce operation and support
(O&S) costs, and to reduce the effects of dimnishing manufacturing sources in weapon
systens. The DMEA assists system managers by devel opi ng solutions to current problens
t hrough specific projects. The critical performance neasure to DVEA i s customer
satisfaction. In FY 2001, FY 2002, and FY 2003, we achi eved custoner satisfaction
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V. Performance Criteria and Evaluation Summary (Conti nuation):

rati ngs over 94% 96% and 96% respectively. W plan to maintain this rating rough
fiscal year 2005. Custoner satisfaction is nmeasured through surveys and informal as well
as formal custoner feedback. Problens identified in this neasure will be assessed and
corrective action taken. Individual projects performng at |ess than expected customner
satisfaction rates will be required to begin recovery plans to ensure that this neasure

i s achieved.

Execution of funding is also a performance nmeasure. DMEA has consistently obligated over
99 percent of its funding. The goal is to maintain or inprove our outstanding obligation
rate in FY 2004 and 2005 through strong financial managenent processes and aggressive
execution plans. Problens identified in this neasure will be assessed and corrective
action taken.

The Busi ness Process Reengi neering Center (BPRC) mission is to propose redesign of
processes, organi zations and culture to streamine functions and reduce inefficiencies
across the Departnent. It also contributes to inprovenents in the areas of E-Business to
i nclude | ogistics systens noderni zation, acquisition reporting, information technol ogy
(I'T), and other internal processes and business practices. Perfornmance neasures wl |
track the devel opnent of network architecture, support to the Future Logistics
Enterprise, end-to-end procurenent process integration and nodernization, integrated
digital environnent acquisition life-cycle, and, the Acquisition Technol ogy & Logistics
(AT&L) I T nodernizati on and know edge managenent portal capability. The continuing

m ssion for FY 2005 for the BPRC enployees is to support these initiatives and to
identify opportunities for business process inprovenents throughout the OUSD(AT&L)

or gani zati on.

The m ssion of the Defense Standardi zati on Program O fice (DSPO is to devel op policies,

procedures and gui dance to ensure standardi zed policy across the Mlitary Departnents and
Def ense Agencies. There are sone relevant qualitative performance indicators for the
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V. Performance Criteria and Evaluation Summary (Conti nuation):

DSPO i n execution of its m ssion and associ ated actions. One is the effectiveness of the
DSP as a single source for information exchange and coordination of all defense

standardi zation efforts, as indicated by increased nunber of organizations participating
with the DSP in information exchange, and increased custoner satisfaction based on survey
results. Another is success in institutionalized devel opnent and use of perfornmance and
Non- Gover nnment Standards (NGSs) in the DoD, as indicated by increased usage of
performance and NGSs, and decreased usage of mlitary-unique specifications and

st andar ds.

FY 2003 FY 2004 FY 2005
Act ual s Estimate Estimate
BPRC Architecture Devel opnent 30% 40% 40%
BRPR Reduction in Unneeded Equi pnment Purchases 92% 94% 94%
DPAS Sof tware Conpletion Rate 95% 100% 100%
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V. Personnel Summary: FY 2003
Active M| End Strength (Total) 20
O ficer 2
Enlisted 18
Civilian End Strength (Total) 251
U S. Direct Hire 251
Foreign National Direct Hire -
Total Direct Hire 251
Foreign National Indirect Hire -
(Rei mbursable Civilians Included Above — 42
Meno)
Active M| FTEs (Total) 20
O ficer 2
Enlisted 18
Civilian FTEs (Total) 272
U S. Direct Hire 272
Foreign National Direct Hire -
Total Direct Hire 272
Foreign National Indirect Hire -
(Rei mbursable Civilians Included Above — 59
Meno)

DLA

FY 2004

20

18

271
271

271

32

20

18

271
271

271

32

Change

FY 2005 FY 2004/

FY 2005
21 1
3 1
18 -
294 23
294 23
294 23
32 -
21 -
3 -
18 -
294 23
294 23
294 23
32 -
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101

103
106
107
199

308
399

415
499

506
599

647
671
699

771
799
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OP 32 Line Itenms (Dollars in Thousands):

Executive, Ceneral & Special Schedul e

Wage Board

Benefits to Forner Enpl oyees

VS| P

Total Civilian Personnel Conpensation

Travel O Persons
Total Travel

DLA Managed Supplies & Materials

Total Fund Supplies & Materials
Pur chases

DLA Equi prent
Total Revol ving Fund Equi pment Purchases

DI SA Info Services
Comm Servi ces DI SA
Tot al Purchases

Conmer ci al Trans
Total Transportation

Change FY 2003/ 2004

Def ense- W de

Logi stics Prograns

FY 2003 Price Pr og
Actual Growth Growt h
22,057 1, 258 2,615

43 2 -
51 - (51)
150 - (150)
22,301 1, 260 2,414
641 9 (15)
641 9 (15)
19 (1) -
19 (1) -
21 (1) 1
21 (1) 1
77 - (77)
5 - -
82 - (77)
5 - -

5 - -

DLA

FY 2004

Change FY 2004/ 2005

Price
G owt h

Pr og
G owt h

25,930

45

25,975

635
635

18
18

21
21

764
1

765

0o 0o

3,224

3,224

223
223

FY 2005
Est

29,918
46

29, 964

866
866

18
18
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Oper ati ons and Mai nt enance, Defense-Wde
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VI. OP 32 Line Itens (Dollars in Thousands) (conti nued):

Change FY 2003/ 2004 Change FY 2004/ 2005
FY 2003 Price Prog FY 2004 Price Prog FY 2005
Actual Gowh G ow h Est G ow h G ow h Est

913 Purchased Utilities 808 11 - 819 11 - 830
914 Purchased Communi cati ons 20 - 8 28 - 1, 400 1, 428
915 Rents (non- GSA) 1, 088 14 182 1,284 18 75 1, 377
920 Supplies & Materials (non-Fund) 692 8 (7) 693 8 28 730
921 Printing & Reproduction 5 - - 5 - - 5
925 Equi prent Purchases 270 4 (63) 211 3 152 366
932 Prof & Mgm Services 74 1 (25) 50 1 - 51
933 Studies, Analysis, & Evaluation 1, 200 16 1, 507 2,723 38 (3) 2,758
987 O her Intra-Govt Purchases 19, 865 257 (3,683) 16, 439 230 89 16, 758
989 (Other Contracts 37,401 519 (24, 717) 13, 203 175 16, 366 29,744
998 O her Costs - - 2 2 - - 2
999 Total O her Purchases 61, 423 830 (26, 796) 35, 457 485 18, 107 54,049
9999 Tot al 84, 492 2,097 (24,473) 62,116 1, 258 21,554 84, 928

DLA
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| . Description of Operations Financed:

The Defense Logistics Agency (DLA) Other Logistics Services (OLS) includes
$180.451 million in FY 2005 with no full time equivalents. These OLS prograns are
descri bed in subsequent paragraphs

Unenpl oynment Conpensati on

Price Conparability

Quality of Life

Conti nui ng Heal th

Counter-Drug Activities

Conti ngency Operations

Di sability Conpensati on

Procurenment Techni cal Assistance Program (PTAP)

| nvent ory Managenent, Catal og Production & Distribution of Hard Copy Map Function
10. Defense Security Service/ Ofice of Personnel Managenent Security |nvestigations
11. Logistics Transformation

12. Honel ess Bl ankets

13. Denvolition

14. Defense Finance and Accounting Service (DFAS)

15. Citical Infrastructure Protection (ClP)

16. Joint Logistics Warfighting Initiative

17. Counter-terrorism Force Protection

18. Joint Electronic Commerce Program O fice (JECPO
19. Joint Total Asset Visibility (JTAV)

20. CGovernment Industry Data Exchange Program (G DEP)
21. FECA Surcharge

22. Smal | Business Adm nistration Support

23. Department of Justice Litigation Support

24. FY 2003 Suppl enent al

25. Theater Support Study

26. Managerial Support

©CONSD A WNE
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| . Description of Operations Financed (continued):

1. Unenpl oynent Conpensation reflects fundi ng of unenpl oynent costs for all Defense
Agencies. DLA estimates include resources for consolidated Defense-w de paynents.
Decreased funding in this area could negatively inpact the ability to pay estinmated
Def ense Agency unenpl oynent costs. The budget request for this programin FY 2005 is
$9.887 million

2. Price Conparability is conprised of costs associated with performng tasks that a
comer ci al conpany woul d not include in their normal standard pricing. It includes costs
that are mlitary uni que (DoD mandated) such as readi ness support costs. ldentification
of costs that fall under Price Conparability provides DLA custonmers a better opportunity
to conpare DLA prices with those in the conmercial sector while mnimzing risks to
readi ness. For exanple, included in this project is the cost of storing inventory for
warti me demand only (War Reserve Materiel). A strictly business approach would dictate
that this materiel be either disposed of or that the associated costs of retaining this
inventory be passed on to the custonmer(s) requiring it. Renoving the cost of retaining
this inventory out of the DLA product |ine results in nore accurate pricing of DLA
materiel. This reduces DLA's materiel surcharge (Cost Recovery Rate), thus providing a
better conparison for DLA custoners. The Price Conparability baseline included peacetine
contingency planning and Conmand Control Center costs, storage costs for war reserve and
go-to-war itens, the Departnent’s hazardous and ozone depl eti ng substances prograns, and
weapon system managenent support costs. The increase in FY 2005 funds additi onal
mlitary unique requirenments for Contingency Operations, Forward Positioning of Stock,
CGeneralized Emul ation of Mcrocircuits (GEM and Di m ni shing Manufacturing Services
(DVS). CGEM program reduces weapon system support costs by providing an alternative to
circuit board redesigns and lifetine buys. DM uses a centralized approach to the

sol ution of dimnishing manufacturing sources and obsol ete parts problens. By creating
and mai ntai ning a data warehouse of parts across all services and weapon systens, cost
savings are generated by alleviating the duplication of simlar services in individual
weapon and support system prograns. The budget request for Price Conparability is
$78.227 mllion in FY 2005

DLA
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| . Description of Operations Financed (continued):

3. Quality of Life: Mrale, Wlfare, and Recreation prograns and services provide
support that is vital to the readiness of the mlitary comunity and their famlies.
Funding is based on estinates for operations cost for DLA activities. A decrease in
fundi ng woul d negatively inpact the quality of life of the DLA workforce. Morale,
Wl fare, and Recreation costs are $13.005 million in FY 2005.

4. Continuing Health funding covers Agency expenses for continuing health coverage for
reduction-in-force and BRAC affected enpl oyees. The budget request for this programis
$.245 mllion in FY 2005 for Agency estimated health coverage costs.

5. Counter-Drug Activities funding is for approved counter narcotics projects, nandated
drug testing, and drug abuse education. This programfunding is budgeted at the
Departnent |level with DLA rei mbursenent in the year of execution.

6. Contingency Operations funding covers Agency costs incurred in support of Bosnia and
Kosovo contingency operations. The budget request for this programis $4.553 mllion in
FY 2005 and remains relatively level to FY 2004.

7. Disability Conpensation residual funding is required to cover disability conpensation
for the closed Clothing Factory (DSCP). The budget request for this programis $.751
mllion in FY 2005.

8. Procurenent Technical Assistance Program (PTAP) was established by Congress in the
FY 1985 DoD Aut horization Act, Public Law (PL) 98-525. The PL anmended Title 10, United
States Code (USC) by adding Chapter 142. Title 10, USC, as anended, continues to

aut hori ze the Secretary of Defense, acting through the Director, DLA to enter into cost
sharing cooperative agreenents with state and | ocal governnents, nonprofit organizations,
I ndi an tribal organization and I ndian econonm c enterprises to establish and conduct
procurenent technical assistance prograns. Activities include hel ping business firns

mar ket their goods and/or services to DoD, other Federal agencies and state and | ocal

DLA
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| . Description of Operations Financed (continued):

governnments. The programincrease in FY 2005 is for additional center awards. The
budget request for this programis $19.597 million in FY 2005.

9. Inventory Managenent, Catalog Production & Distribution of Hard Copy Map Functi on:

In May 1996, the JCS Conbat Support Agency Revi ew Team recommended transferring map
managenent of approxi mately 70,000 map itens fromthe NIMA to DLA. DLA serves as the DoD
I ntegrated Materiel Managenent and Distributor of those itenms. The budget request for
this programis $25.288 million in FY 2005.

10. Defense Security Service (DSS) Fee-For-Service/ Ofice of Personnel Mnagenent (OPM
Security lInvestigations funding in FY 2003 was for DSS support to DLA for Personne
Security Investigations, National Industrial Security Investigations, and DoD Security
and Education Training Progranms. Beginning in FY 2004, the OPMw || provide the security
investigations for DLA. The budget request for this programis $0.4 nmillion in FY 2005.

11. Logistics Transformation funding request is for conducting studies for specific
initiatives offering the potential for DoD to transformthe current “mass nodel”

| ogistics structure into world-class integrated supply chains focused on warfighter
needs. Initiatives will conplinent ongoing reengineering efforts with the Services and
DLA consistent with the Logistics Functional Requirenents and Joint Vision 2010. The
budget request for this programis $7.869 mllion in FY 2005. The programincrease is
for continued Departnent |ogistics transformation initiatives and renains relatively

| evel to FY 2004.

12. Honel ess Blankets: The Stewart B. MKinl ey Honel ess Assistance Act of 1987 requires
DLA to make bl ankets available to qualified US 501(C)3 organi zations working with the
honmel ess. Honel ess shelters issue a request to the Agency and bl ankets are issued on a
first cone, first served basis up to the anmount of funding available. The budget request
for this programis $3.347 mllion in FY 2005 and renmains relatively level to FY 2004.

DLA
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| . Description of Operations Financed (continued):

13. Denolition: During FY 2003, the O&M denolition account was used for the renoval of
primary facilities at DLA permitted installations (Sharpe, CA Tracy, CA Colunbus, OH,
Ri chnond, VA, and New Cunberl and, PA) that were excess (unused/underutilized) to the
needs of the installation, and were uneconom cal to repair and maintain. This includes
over 900, 000 square feet of aged (WW and WN'I1) storage and adm nistrative buildings that
were not included in MLCON facility replacenment prograns. Inclusion of this denolition
work in the DWCF woul d unnecessarily increase the cost to Distribution and | CP custoners.
Additional facility denolition required to neet infrastructure goals is currently

i ncluded on a cubic foot or square foot replacenent basis in future MLCON projects
currently programmed for the permtted installations. There is no budget request for
this programin FY 2005.

14. Defense Finance and Accounting Service (DFAS) funding is required to rei nburse DFAS
for accounting services provided to the activities and prograns reflected in O her

Logi stics Services, OQther Logistics Prograns, and Warstoppers. The budget request of
$2.374 mllion for FY 2005 is based on estimated workload. The decrease in FY 2005 is
due to a DFAS charge in FY 2004 for wite-off of depreciation for cancelled systens.

15. Critical Infrastructure Protection (CIP) is an integrated, war-fighter-focused
effort to identify and mtigate the vulnerabilities of critical assets that are essenti al
t o Conmander -i n-Chi ef m ssion assurance and operational readiness. Presidential Decision
Directive 63, Critical Infrastructure Protection, requires a public-private partnership
to provide protection; establishes a national organizational structure to produce that
partnership; and directs DoD, as well as the other federal departnents, to develop a plan
for protecting its portion of the Federal Governnent critical infrastructures. The DoD
Cl P program supports the new Executive Orders on “CIP in the Information Age” and

“Honel and Security.” As the | ead conponent for the Logistics Sector DoD-wide, DLA is
responsi bl e for the coordination and overall program managenent of CIP activities with
all DoD conponents that own and/or operate elenents of the DoD Logistics Infrastructure.

DLA
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| . Description of Operations Financed (continued):

Funding is necessary to carry out DLA responsibilities to |lead the Logistics Sector in
defining end-to-end sector functionality and supporting assets; determ ning assurance

| evels to neet both mlitary and sector operational requirenents; assessing the critical
infrastructure vulnerabilities of the sector; and inplenenting sector assurance plans.
Beginning in FY 2005 CIP funding is realigned within the Departnent; there is no budget
request for CIP in FY 2005.

16. Joint Logistics Warfighting Initiative funding was a project to inprove the

| ogi stics system supporting depl oyed warfighters. The JLW was intended to inprove
readi ness by enhancing logistics responsiveness through process inprovenents to the
requi sitioning, distribution, asset visibility, and retrograde functions and by
val i dating these inprovenents in a real world operational environnent. The JLW
objective was to ensure stream ined |ogistics systens, processes, and functions fully
support operational requirenents in Joint or Cooperative Conbined Task Force operations.
The JLW I nplenmentation Plan devel oped jointly by the Joint Staff, DUSD (Logistics), and
USCENTCOM st af f provides a blueprint for testing streamined | ogistics support processes
in the CENTCOM Area of Responsibility. Funding for JLW was transferred to the Arny
beginning in FY 2004. There is no DLA budget request for this programin FY 2005.

17. Counter-terrorism Force Protection funding is for intrusion detection systens and
sust ai nment of additional security personnel. Funding request is $2.834 nillion in
FY 2005 and remains relatively level to FY 2004.

18. The Joint Electronic Commerce Program Ofice (JECPO has been disestablished.
Funding is realigned fromDLA to the Defense Information Systens Agency (DI SA) in FY 2004
t hrough FY 2009 to accel erate the devel opnent and fielding of selected tools and
applications that support the DoD transformation vision and the President’s Managenent
Agenda for electronic governnent. DLA retains the sustainnment of the DoD El ectronic Ml
(EMal I') operational capability; the FY 2005 budget request is $2.125 mllion.

DLA
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| . Description of Operations Financed (continued):

19. The Joint Total Asset Visibility (JTAV) was chartered to provide the warfighter C NC
with tinely and accurate joint |ogistics and personnel asset information to support Joint
Vi sion 2020 and Focused Logistics. The JTAV capability supports all joint and

mul tinational mlitary operations through requirenents-based Operation and System
Architectures in an interoperable shared data environnent. The JTAV capability enabl es
nati onal supply chain integration that is crucial to streanmined and responsive |ogistics
and personnel support. JTAV provides responsive and cost-effective |logistics information
from Automated I nformation Systens (Al'S) and Autonmated ldentification Technol ogies (A T),
ensuring readi ness and sustainability for the total force in both peacetine and warti ne.
JTAV enabl es functional and operational processes to achieve benefits in two broad areas:
i mproved operational flexibility and reduced operating costs. These categories are not

nmut ual Iy exclusive. In nost cases, JTAV benefits both areas. JTAV use results in:
decl i ning backl ogs at ports and depots; nore responsive supply support; reduced inventory
| evels; and will support accurate and effective operational planning, assessnent, and

execution. The FY 2005 budget request is $7.576 mllion.

20. Governnent Industry Data Exchange Program (G DEP): DLA as a buying conmand is a
Joint Logistics Commanders (JLC) G DEP nenber and shares in the funding support for the
G DEP whi ch provides technical information for sharing with governnent and industry.

G DEP fundi ng support is a transfer to DLA from Defense Contract Managenent Agency
(DCMA) . The funding request to support G DEP is $.205 million in FY 2005 and remains
relatively level to FY 2004.

21. Federal Enpl oyees’ Conpensation Act (FECA) Surcharge fundi ng covers the Agency
civilian pay accounts for the FECA surcharge that the Departnent of Labor charges each
Agency. The budget request for this surcharge is $2.130 mllion in FY 2005.

22. Small Business Adm nistration Support funding in FY 2003 was for the Small Business
Adm ni stration costs incurred to certify small di sadvantage business. There is no budget
request for this programin FY 2005.
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Description of Operations Financed (continued):

23. Departnent of Justice Litigation Support funding in FY 2003 was for the Departnent
of Justice contract for DLA environnmental litigation support. There is no budget request
for this programin FY 2005.

24. FY 2003 Supplenental funding in FY 2003 was for logistical and mlitary support of
the d obal War on Terrorism

25. Theater Support Study: A one-tine Congressional add in FY 2004 for a theater
support study. There is no budget request for this programin FY 2005.

26. Managerial Support: The budget request for managerial support is $.038 mllion in
FY 2005 and remains relatively level to FY 2004, funding prograns such as:

Prior Year Invoices: Prior year bills received after the close of the fisca

year.

Interest Penalty: Penalties incurred due to payment processing del ays.

O ficial Representation Funds (ORF): Special and official functions or cerenonies
attended by DoD personnel and distingui shed non- DoD personnel. Beginning in

FY 1998 all DLA activities were required to use O&M funds for ORF functions.

| nvestigative Activities: DLA confidential investigations.
Director’s Medallion: Purchase of nedallions to be presented by the DLA Director
for special acconplishnments.

1. Force Structure: N A
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Def ense-W de O her

Fi scal Year
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I11. Financial Summary (O&M Dol lars in thousands):

A Subactivities:

Unenpl oyment Conpensati on
Price Conparability
Quality of Life
Conti nui ng Heal th
Counter Drug Activities
Conti ngency Operations
Di sability Conpensation
Procurenment Techni cal Assistance Program
I nventory Mynt, Catal og Production
& Distribution of Hard Copy Maps
DSS/ OPM Security | nvestigations
Logi stics Transformation
Honel ess Bl ankets
Denplition
Def ense Finance & Accounting Service
Critical Infrastructure Protection
Joint Logistics Warfighting Initiative
Counter-terrorism Force Protection
Joint Electronics Conmerce Program Office
Joint Total Asset Visibility (JTAV)
Governnent | ndustry Data Exchange Program
FECA Surchar ge
Department of Justice Litigation
Smal | Busi ness Adm ni stration Support
Theat er Support Study
Manageri al Support

Tot al

FY 2003 Suppl enent a
Tota

FY 2003
Act ual
12,775
36, 215
11, 203

311
282
6,074
645
21, 055

25, 081
716

8, 654

2,980

4,334

1,014

1,123

2,467

249

1, 500
93

25

136, 796

189, 700
326, 496

DLA

FY 2004

Logi stics Services

Budget
Request
9,728
76, 948
12,710
1, 040
4,551
738

19, 158

24,504
138
7,721
3,279
5,676
347

2, 850

225
2,089

36

171, 738

171, 738

Appr opri at ed
9,632

76,141
12,576

1, 028

4,503

731

18, 957

24,246

136
7, 640
3, 244
5,620

343
2,820

223
2,067

1, 000
36

170, 943

170, 943

Current
Esti mat e
9,632
76, 141
12,576
427
4,503
731

18, 957

24,246

136
7,640
3, 244
5,620

343
2,820
2,087
7,748

223
2,067

1, 000
36

180, 177

180, 177

FY 2005
Estimate
9, 887
78, 227
13, 005
245
4,553
751

19, 597

25, 288

400
7,869
3, 347
2,374

2,834
2,125
7,576

205
2,130

38

180, 451

180, 451
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Budget Activity #4: Defense-Wde Other Logistics Services

B. Reconciliation Summary:

1

SUAWON

Basel i ne Fundi ng

a. Congressional Adjustnents (Distributed)

b. Congressional Adjustments (Undistributed)
c. Congressional Adjustments (Gen Provisions)
d. Congressional Earmark
Appropri ated Anpunt
Approved Transfers

Price Change

Program Changes

Current

Change Change
FY 2004/ FY 2004 FY 2004/ FY 2005
171, 738 180, 177
1, 000 -
(1, 699)
(96)
170, 943
9,835 -
- 2,564
(601) (2,290)
180, 177 180, 451

Esti mat e

C. Reconciliation of Increases and Decreases:

FY 2004 President’ s Budget Request

1. Congressional Adjustments

a.

b.

C.
d.

Di stributed Adjustnents
Theat er Support Study
Undi stri buted Adjustnents

Adjustnents to Meet Congressional Intent

General Provisions

1) Section 8094 - Professional Support Services
2) Section 8126 - Managenent Efficiencies

Congr essi onal Ear mar ks

Section 8044 — Indian Lands Environnental | npact

FY 2004 Appropriated Anmount

DLA

(Doll'ars in Thousands)

Total s

171, 738

1, 000

(917)
(782)

(96)

170, 943
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1. Financial Summary (O&M Dol lars in thousands): (continued)

C. Reconciliation of Increases and Decreases: (Dollars in Thousands)
Total s

2. Energency Suppl enent al
a. Energency Suppl enental Funding Carryover -
b. FY 2004 Emergency Suppl enental Appropriations Act
(P.L. 108-106) -
3. Fact-of -Life Changes
a. Functional Transfers
1) Transfers In -
2) Transfers Qut -
b. Techni cal Adjustnents
1) Increases
a) Internal realignnment of JECPO from O her 2,087
Logi stics Progranms (OLP) to Ot her Logistics
Services (QLS).
b) Internal realignnent of JTAV from OLP to QLS. 7,748
2) Decrease -
c. Energent Requirenents
1) Program | ncreases
a) One-Tinme Costs -
b) Program Grow h -
2) Program Reductions
a) One-Tine Costs -
b) Program Decreases
Internal funding realignnment from
Continuing Health in OLS to LESO in OLP. (601)

Basel i ne Fundi ng 180, 177

4. Reprogramm ng (Requiring 1415 Actions) -
DLA
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1. Financial Summary (O&M Dol lars in thousands): (continued)

C. Reconciliation of Increases and Decreases: (Dollars in Thousands)
Total s

a. | ncreases
b. Decreases
Revi sed FY 2004 Esti mate 180, 177

5. Less: Energency Suppl emental Funding -
Normal i zed Current Estinmate for FY 2004 180, 177
6. Price Change 2,564

7. Functional Transfers -
a. Transfer In
b. Transfers Qut

8. Program I ncreases
a. Annualization of New FY 2004 Program -
b. One-Tinme FY 2005 Costs -
c. Program Gowth in FY 2005
1) Disability Conpensation increase due to esti nated

char ges. 20
2) OPMincrease for estimated personnel security
i nvesti gations. 262

3) Price Conparability increase for mlitary unique
costs for Contingency Operations, Ceneralized
Emul ati on of Mcrocircuits (GEM, D mnishing
Manuf acturi ng Services (DVS) and Forward
Posi ti oni ng. 1, 020
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1. Financial Summary (O&M Dol lars in thousands): (continued)

C. Reconciliation of Increases and Decreases: (Dollars in Thousands)
Total s

4) Quality of Life increase due to estimted

program operati on costs. 253
5) DLA Mappi ng increase due to estimted costs for

program baseline map distribution and system

mai nt enance. 703
6) Bl ankets increase due to estimted program
requirenents. 58

7) Logistics Transformation increase due to
estimated program requirenents for Departnent

transformation initiatives. 122
8) JTAV increase due to fact-of-1life. 9
9) PTAP increase based on estimted center awards. 375

10) Unenpl oynent Conpensation increase due to estimted
downsi zi ng and consol i dati on of nmanagenent

headquarters and depot contracting actions. 120
11) FECA Surcharge estimate to cover Agency
conpensation charge from Departnent of Labor. 34

9. Program Decreases
a. Annualization of New FY 2004 Program Decreases -
b. One-Tinme FY 2004 Costs -
c. Program Decreases in FY 2005
1) Continuing Health decrease due to Agency esti nated

costs based on downsi zing and consol i dati on. (182)
2) Critical Infrastructure Protection decrease due to

program funding realignment within the Departnent. (348)
3) DFAS decrease due to an FY 2004 DFAS charge for

wite-off of depreciation for cancelled systens. (3, 383)

DLA
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1. Financial Summary (O&M Dol lars in thousands): (continued)

C. Reconciliation of Increases and Decreases: (Dollars in Thousands)
Total s
4) G DEP decrease due to revised requirenents for
Agency program support. (21)
5) JTAV decrease due to estimted program requirenents. (280)
6) Theater Support Study decrease due to a one-tine
Congressional add in FY 2004. (1, 014)
7) Contingency Qperations decrease due to estinated
field requirenents. (13)
8) Counter-terrorisni Force Protection decrease due to
esti mated system and personnel requirenents. (25)
10. FY 2005 Budget Request 180, 451

V. Performance Criteria and Eval uati on Sunmary:

Ot her Logistics Services (CLS) includes nmultiple prograns of which DLAis either the
executive agent or the budget adm nistrator. Measures used to track performance are
custoner satisfaction and funding execution. These neasures are inportant to the success
of these Departnent initiatives. Performance criteria for this activity group foll ow

The first performance nmeasure is Customer Satisfaction. Custoner satisfaction is
nmeasured t hrough surveys, coment cards and informal as well as formal custoner feedback.
I n addition, custoner satisfaction is neasured through Congressional inquiries and
appeals as related to the program execution of Congressional adds. Problens identified
in this nmeasure will be assessed for corrective action.

DLA



DEFENSE LOQd STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti mates
Budget Activity #4: Defense-Wde Other Logistics Services

V. Performance Criteria and Eval uation Sunmary: (conti nued)

Execution of funding is an inperative performance neasure for this activity group. It is
our goal to achieve a 100 percent rating in FYs 2004 and 2005 t hrough i nproved fi nanci al
managenent processes, increased training and nore aggressive execution plans. In
addition, nore accurate budget estimating regarding funding projections for several of
these activity group prograns, i.e., Unenploynent, Continuing Health Benefits, Disability

Conpensation, is an inportant factor of execution. W wll continue to strive to becone
nore accurate in factoring in Department and Agency initiatives and the inpact of these
initiatives on these prograns. W will continue tracking trends and revi ewi ng aged
accounts to ensure previous funding |l evels were appropriate and adequate. Prograns
perform ng at |ess than projected execution rates will be required to reassess financi al
pl ans to ensure that this nmeasure is achieved.

The Joint Electronic Commerce Program OFfice mssion supports, facilitates, and

accel erates application of electronic business practices and associated information
technol ogi es to i nprove Departnent-w de processes and support weapons and conbat support
systens throughout their life cycles. The goal is to create an el ectronic nal

whi ch allows on-line shopping. All four Services and DLA wll| participate. This
initiative, when fully deployed will reduce paper and streanline supply, contracting and
paynent processes in the Departnment. Performance is neasured by customer surveys, dollar
value of on-line sales and the value of on-line transactions. W anticipate sal es of

$750 million in FY 2005. Transactions are expected to reach 5.0 mllion in FY 2005.

V. Personnel Sunmary: N A

DLA
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DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance,
Fi scal Year (FY) 2005 Budget Esti mates

Budget Activity #4: Defense-Wde O her

OP 32 Line Itens (Dollars in Thousands):

Benefits to Former Enpl oyees
Di sability Conpensation
Total Civilian Personnel Conpensation

Locally Procured Fund Managed Supplies
& Materials

Total Fund Supplies & Materials

Pur chases

Def ense Fi nance & Accounting Services
Def ense Security Services
Cost Rei mbur sabl e Purchases

Total Purchases

Supplies & Material (Non-Fund)
Studi es, Analysis & Eval uations
Engi neeri ng & Techni cal Services
Grants

O her Contracts

O her Costs

Total O her Purchases

Tot a

Change FY 2003/ 2004

Def ense- W de

Logi stics Services

Change FY 2004/ 2005

FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Gowth Grow h Est Grow h Grow h Est

311 0 116 427 0 (182) 245

645 0 86 731 0 20 751

956 0 202 1,158 0 (162) 996

8 0 3 11 0 1 12

8 0 3 11 0 1 12

1,014 144 4,462 5,620 137 (3,383) 2,374

716 21 (737) 0 0 0 0

72,788 946 39,382 113,116 1,584 2,238 116, 937

74,518 1,111 43,107 118,736 1,721 (1,145) 119,311

2,980 39 225 3,244 45 58 3, 347

12, 493 162 6, 385 19, 040 267 (1,532) 17,775

4,334 56 (4, 390) 0 0 0 0

21, 055 274 (2,372) 18, 957 265 375 19,597

210,142 2,732 (193, 850) 19, 024 266 116 19, 406

10 0 (3) 7 0 0 7

251,014 3,263 (194, 005) 60, 272 843 (983) 60,132

326,496 4,374 (150,693) 180,177 2,564 (2,290) 180, 451
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Budget Activity #2: Mobilization
War st oppers

| . Description of Operations Financed:

Fundi ng for Warstoppers recogni zes that preparedness neasures nust be taken for certain
supply itenms, and that critical industrial capability nmust be preserved to support the
Department’s readi ness and sustai nment requirenents. This concept applies to itens such
as chem cal protective suits and gl oves, nerve agent antidote auto-injectors, neals-
ready-to eat, and tray pack assenblies. 1In each instance, peacetine demand is inadequate
to sustain an industrial base sufficient for readiness and nobilization. The
“War st oppers” qualify for funding, not primarily as the result of reasonabl e business
deci sions, but as a matter of national security, and therefore, do not fall within the
purvi ew of the Defense Wrking Capital Fund (DWCF) which enphasi zes custoner-provider

rel ati onshi ps.

The Warstoppers program nandated by law, is the single Agency programfor the
preservation of essential production capability. It provides the neans to invest in
i mproving industry responsiveness. It also includes the funding of Industrial

Prepar edness Measures (I PMs) allow ng for the “surge” of battle critical material to
i ncrease supply availability of spares and troop support itens as directed in Defense

pl anni ng docunents. Industrial Base Mai ntenance Contracts currently preserve critical
production capabilities for nerve agent antidotes and chem cal protective gloves with a
m ni mal annual investnent. Industrial readi ness or preparedness investnents enable DLA

to provide surge capability for critical weapon systens and troop support itens as a nore
cost-effective alternative to War Reserve Materiel (WRM. The budget request for
War st oppers is $40.599 mllion in FY 2005.

NERVE AGENT ANTI DOTES (NAA): The Senate Arned Services Committee Report (July 1991

page 84) directed the Secretary of Defense to take necessary steps to ensure the

mai nt enance and stability of the industrial base for Nerve Agent Antidote Auto-injectors.
Since 1992, the only FDA approved producer has had an Industrial Base M ntenance
Contract (IBMC) to ensure the financial viability of the firmand to maintain the

DLA



DEFENSE LOG STI CS AGENCY
Operati on and Mi ntenance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Budget Activity #2: Mobilization
War st oppers

| . Description of Operations Financed (continued):

manuf acturing capability to produce injectors for wartine surge and sustai nment. These
funds maintain critical process capability and FDA certification of the sole donestic
source of NAA autoinjectors. Programis driven by the purchase of |ong-I|eadtine
subconponents for the new ATNAA dual chanber autoinjector, contractually negotiated cost
to maintain the capabilities of the sole source provider, and to neet the Services
estimated go-to-war requirenments for NAA  The budget request for this programis
$11.855 million in FY 2005.

CHEM CAL GLOVES: The Senate Arnmed Services Conmittee Report (July 1991, page 84)
directed the Secretary of Defense to ensure the naintenance and stability of the

i ndustrial base for chenical protective suits, boots, and gloves. The resources support
| ndustrial Base Maintenance Contracts (IBMCs) for the only two sources of butyl gloves.
The funding request is the estimate required to nmaintain the sources of supply for go-to-
war surge. The budget request for this programis $4.402 mllion in FY 2005.

CHEM CAL SUITS: The Senate Arned Services Commttee Report (July 1991, page 84) directed
the Secretary of Defense to ensure the maintenance and stability of the industrial base
for chem cal protective suits, boots, and gloves. These funds ensure the availability of
adequate industrial capability to neet wartinme demand for chem cal protective suits.
These funds are used to purchase chem cal protective suit liner material that is stored
as a reserve to nmeet wartine production demand. Rapid depletion of inventory for
contingenci es and energing industrial base constraints have driven the need to reinvest
in Chemcal Suit conponents to support Service surge levels. Estimated requirenents for
FY 2005 necessitate future investnent actions. The budget request for this programis
$3.329 mllion in FY 2005.

TRAY PACK/ MRE EQUI PMENT MAI NTENANCE: The Senate Arned Services Committee Report
(July 1991, page 84) directed the Secretary of Defense to take necessary steps to ensure
t he mai ntenance and stability of the industrial base for MREs and Tray Pack rations. The

DLA
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Budget Activity #2: Mobilization
War st oppers

| . Description of Operations Financed (continued):

resources requested for this project will fund the storage and mai ntenance of uni que tray
pack and MRE production equi pnment necessary to neet wartine requirenments. This equi pnment
gives the industry the capability to quickly expand production in times of war. The
budget request for this programis $0.1 mllion in FY 2005.

MANPOWNER AND DI RECT SUPPORT: DLA, a Conbat Support Agency, is directed by Congress to
assess the capability of the industrial base to provide wartinme requirenents and maintain
the ability of the industrial base to produce critical Warstopper itens. These funds
support readiness initiatives, supporting activities, and personnel inplenmenting DLA s

| ndustrial Base Program (IBP) to include salaries, travel, training, and tools. The
budget request for this programis $3.266 mllion in FY 2005.

DEFENSE PRI OR TI ES AND ALLOCATI ONS SYSTEM (DPAS) Training: These funds maintain a viable
DPAS capability within DLA through continual training and training nmaterials to field
personnel that manage and execute the DPAS for Warstoppers. The budget request for this
programin FY 2005 is $.030 mllion.

NUCLEAR, BI OLOd CAL, AND CHEM CAL (NBC) DEFENSE: These funds are used for nobilization
preparedness of critical NBC Defense products required by the Services. DLA nust
maintain a “warnf mlitary unique industrial capability that neets the Services’
repl eni shnent and sustai nnent requirenents. Itens covered are mlitary uni que bi onedi cal
def ense vacci nes and chem cal agent defense pharmaceuticals. The programrepresents
contractor negotiated costs for the Nerve Agent Antidote Autoinjector Shelf Life

Ext ensi on Program and Readi ness Enhancenent Program The budget request for this program
is $2.465 mllion in FY 2005.

| NDUSTRI AL READI NESS: This project focuses on funding to (1) support surge capability
for critical troop support itens and commobdities supporting critical weapons systens, and
(2) ensure actions preserving critical industrial capability can be inplenented.

DLA
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| . Description of Operations Financed (continued):

Enmphasis is placed on new business practices and increased reliance on the comerci al
sector to neet these requirenents. The Prine Vendor (PV) Surge Assessnent/ Test
Initiative is a major elenment of this funding category. This initiative provides for
nmore rigorous surge assessnments and testing of prinme vendors and other |ong-term
contracts and provides funds for investnments to neet critical wartine shortfalls. A

| ar ge percentage of our troop support itens are provided via Prine Vendors, and an

i ncreasing quantity of hardware and spares are being procured via Prinme Vendors. The PV
Surge Initiative provides for nore conprehensive supplier assessnents and the funding of
neasures to address capability shortfalls. The budget request for this programis
$4.115 mllion in FY 2005.

MEDI CAL READI NESS: The Medi cal Readi ness account funds preparedness nmeasures necessary
to ensure that DLA can neet the Services’ surge requirenments for critical pharnaceuti cal
nmedi cal , and surgical itens. Measures such as Stock Rotation, Prinme Vendor Surge,

Cor porate Exigency Contracts (CEC) and Vendor Managed |Inventory (VM) are used to address
shortfalls. Medical Readiness |ine supports such itens as G proflaxacin (an Ant hrax
treatnment) and other urgent and conpelling requirenents. These funds are used to support
CEC, VM, and Stock Rotation industrial readiness nmeasures aimed at reducing the
approximately $2.3 billion wartinme planning shortfall. Warstoppers has offset over

$1 billion of this shortfall thus far at a rate of $8 offset for every $1 invested. The
program decrease in FY 2005 is due to previous years funding of urgent requirenents. The
budget request for this programis $11.037 million in FY 2005.

1. Force Structure: N A

DLA



Oper ati on and Mai nt enance,

Fi scal (FY) 2005 Budget Esti mates

I1l. Fi nanci al

A. Subactivities:

Nerve Agent Antidote
Chem cal d oves

Chem cal Suits

VMRE/ Tray Pack | PMs

T- Pack/ MRE Mai nt enance
Manpower / Di rect Support
DPAS

NBC Def ense

| ndustri al Readi ness
Medi cal Readi ness

Tot al

B. Reconciliation Sunmary:

1. Baseline Funding
a) Congressi onal
b) Congressi onal
c) Congressional
d) Congressi onal
Appr opri at ed Anount
Approved Transfers
Pri ce Change

Pr ogr am Changes
Current Estimate

SO Rwd

Adj ust nents (CGenera
Ear mar k

DEFENSE LOGQ STI CS AGENCY

Year

Def ense- W de

Budget Activity #2: Mobilization

War st oppers

Summary (O&M Dol lars in Thousands):

DLA

FY 2004

FY 2003 Budget Current FY 2005
Act ual Request Appropriated Estinate Estimte
11, 920 16, 076 15, 551 10, 508 11, 855
- 4,312 4,312 4,312 4,402
- 3,261 3,261 3,261 3,329
45 - - - -
211 100 100 100 100
5,572 3,184 3,184 3,184 3, 266
0 30 30 30 30
1,617 2,419 2,419 1,748 2,465
3,629 4,087 4,087 4,087 4,115
21, 024 16, 522 16, 522 22,236 11,037
44,018 49, 991 49, 466 49, 466 40, 599

Change Change
FY 2004/ FY 2004 FY 2004/FY 2005
49, 991 49, 466
Adj ustments (Distributed) - -
Adj ust nents (Undi stri but ed) - -
Provi si on) (494) -
(31) -
49, 466 -
- 693
- (9,560)
49, 466 40,599
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War st oppers

C. Reconciliation of |Increases and Decreases:

FY 2004 President’s Budget Request

1. Congressional Adjustnents

a.

b.
C.
d

Di stributed Adjustnents

Undi stri buted Adjustnents

Adj ustnents to Meet Congressional |ntent

General Provisions

1) Section 8094 — Professional Support Services
2) Section 8126 — Managenent Efficiencies

Congr essi onal Ear mar ks

Section 8044 — Indian Lands Environnental | npact

FY 2004 Appropriated Anount

2. Emergency Suppl enent al

a.
b.

Emer gency Suppl enmental Fundi ng Carryover
FY 2004 Energency Suppl emental Appropriations
Act (P.L. 108-106)

3. Fact-of-Life Changes

a.

b.

Functional Transfers

1) Transfers In

2) Transfers Qut

Techni cal Adjustnents

1) Increases

2) Decreases

Enmer gent Requi r ement

1) Program | ncreases
a) One-Tinme Costs
b) Program Growth

DLA

(Dollars in

Thousands)
Total s
49, 991

(267)
(227)

(31)

49, 466
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C. Reconciliation of |Increases and Decreases:

2) Program Reductions
a) One-Tinme Costs
b) Program Decr eases

Basel i ne Fundi ng

4.

Reprogramm ng (Requiring 1415 Acti ons)
a. Increases
b. Decreases

Revi sed FY 2004 Esti mate

5.

Less: Energency Suppl enmental Fundi ng

Nornali zed Current Estimate for FY 2004

6.

7.

Price Change

Functional Transfers
a. Transfer In
b. Transfer Qut

Program | ncr eases
a. Annualization of New FY 2004 Program
b. One-Tinme FY 2005 Costs
c. Program Gowth in FY 2005
1) Nerve Agent Antidote increase due to negotiated contract

options, Service estimted go-to-war requirenments and new i njector

conponent s.

DLA

(Dollars in

Thousands)
Total s

49, 466

49, 466

49, 466

693

1, 200
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C. Reconciliation of |Increases and Decreases:

2) Chem cal d oves increase for industrial preparedness
i nvest nents.
3) Chemical Suits increase for industrial preparedness

i nvest nent s.

4) Manpower Direct Support increase due to fact-of-1life changes.
5) NBC Def ense increase due to contractor negotiated prices.

9. Program Decreases

a.
b.
C.

Annual i zati on of New FY 2004 Program Decreases
One-Tinme FY 2004 Costs
Program Decreases in FY 2005

1) TPack/ MRE Mai nt enance decrease due to increased peacetine use

of the reserve equipnment and a | ower quantity of equi pnent owned.

2) I ndustrial Readi ness decrease due to nore conprehensive
supplier assessnments and neasures to address capability
shortfalls.

3) Medi cal Readi ness decrease due to prior year funding of urgent
requi rements for the expansion of CEC, VM, and Stock Rotation.

19. FY 2005 Budget Request

V. Performance Criteria and Eval uati on Summary

(Dollars in

Thousands)
Total s

30
20

37
693

(1)

(29)
(11, 510)

40, 599

The War st oppers Program funds activities ained at assessing the capability of the Defense

Logi stics Agency to neet the Services’
Addi tionally,

critical

troop support itens.

and Conbat ant Conmander s’
the program funds i ndustri al
i ndustri al

Utimtely,

DLA

wartime requirenents.
prepar edness neasures directed at preserving
capability and accel erating the production of critical spares and

t he War st oppers Program provi des for inproved wartine
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V. Performance Criteria and Eval uati on Sunmary

readi ness for the Agency. The netrics used on the program provi de assessnents of
readi ness and rel ated factors such as budgeting and programm ng actions.

The readiness nmetric is used to provide a basis to track progress and direct funding and
actions to critical areas. Ratings are made for each commodity area such as Medi cal
Clothing & Textiles, and Subsistence. The netrics take into account considerations such
as coverage of war reserve requirenents, surge testing, and return on investnent. Return
on investment has been cal cul at ed agai nst the of fset of unfunded War Reserve Requirenents
identified by the Services. Over the past decade, Warstoppers has on average offset

$6 for every $1 of Warstoppers budget invested in comercial surge capabilities.

Conpr ehensi ve industrial base assessnments, plans to address capability shortfalls, and

i ndustrial preparedness neasures formthe basis for the subjective netrics. Metrics used
to gauge the state of the Warstoppers Programare: requirenents validation, industry
capability validation, requirenents offset capability, and resource

avai |l abi lity/ managenment and percent of itens with surge coverage

V. Personnel Sunmmary: NA

VI. OP 32 Line Itens (Dollars in Thousands):

Change FY 2003/ 2004 Change FY 2004/ 2005
FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual G ow h Grow h Estimate G ow h Grow h Estimate
989 O her Contracts 44,018 572 4,876 49, 466 693 (9, 560) 40, 599
999 Tot al 44,018 572 4,876 49, 466 693 (9, 560) 40, 599

DLA



